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As 2025 continues, procurement leaders innovative strategies and adapting to
face a complex landscape marked by emerging trends. Drawing from insights
resource constraints, technological shared by procurement experts across
shortcomings, geopolitical instability, different industries, let’s take a closer
and evolving priorities. To navigate these look at the key trends shaping the future
challenges, industry leaders are adopting of procurement this year.
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Challenges for 2025

In our recent survey, procurement
leaders highlighted a lack of stakeholder
engagement (29.4%) as a key challenge-
misalignment at the executive level
often delays decision-making and stalls
critical strategic initiatives. A significant
challenge lies in limited budgets and
resources, with 29.4% of organizations
facing mounting pressure to accomplish
more with less. This financial strain stifles
innovation and hinders the effective
scaling of procurement strategies.
“Constrained budgets leading to gaps in
training, systems, and tools will be the
biggest challenge this year,” notes Ray
Porter, Supply Chain Director at V2X, an
aerospace and defense company.

Budget limitations are further
compounded by technology gaps
(23.5%), leaving many procurement
teams reliant on outdated or inadequate
tools. These deficiencies threaten their
competitiveness as technology adoption
accelerates across industries.
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Top Challenges for 2025

Insufficient budget or resources

B

Lack of stakeholder support

B

Technology gaps

B

Unreliable supplier data

I 17.6%

Underlying all these challenges is

the issue of unreliable supplier data.
According to 17.6% of the leaders we
surveyed, poor-quality data not only
creates inefficiencies but also impairs
decision-making and heightens supply
chain risks.
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Procurement Priorities for 2025

Given the challenges that are being faced
by procurement teams this year, it's more
important than ever that procurement
leaders have their priorities mapped

out and communicated across teams.
Let’s dive into some of the top priorities
for procurement this year and why.

Adopting Generative Al (Gen Al)

Gen Al can synthesize complex data

from multiple sources, including market
trends, supplier performance metrics, and
risk assessments, to provide actionable
insight and enable procurement teams

to make data-driven decisions, anticipate
supply chain disruptions, and negotiate
better contracts. This is why some leaders
are making its adoption a priority this
year, if they haven'’t already. Despite

its growing significance, 35.3% of the
procurement leaders we surveyed still
consider Al a lower priority compared

to other initiatives. When it comes to
priorities around Al, Maximilian Klein,

a consultant for Procurement XP, says
“learning how to use data and Gen Al

the most efficient way” is number one

for his team.
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For other companies who may have
already implemented the technology,
this year will be about refining it and
ensuring that they’ve adopted Al
solutions that deliver the most value
for their teams.

For example, Mike Smyklo, Global Head
of Sourcing & Procurement at S&P
Global, said that his team is on the right
path when it comes to Al, but will be
spending this year focusing on continuing
their efforts around Al and automation
for speed, accuracy, business intelligence,
and data insights. “It’s really about, did
we prioritize the right things? Did we get
too excited and go out and start creating
things? And how do we prioritize better
moving forward?” he says.

How important is implementing or
expanding your use of Generative Al in
2025 on your list of priorities?

High

@® 29.4% Medium

35.3% Low

@ 235% Notthinking
about it
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What do you think will be the biggest focus for procurement teams
in 2025 and why?

£ & Implement Al-based solutions 14 Learning how to use data and
to make the procurement GenAl the most efficient way!

\

)

rocess more efficient.” . s .
P Maximilian Klein,

Marcelo Fortes, _ Consultant
Procurement Director ProXp
2z 2222 WHITE
i ZZZZMARTINS
Sustainability Initiatives Procurement Administrator at Temspec

Inc. Sustainability will drive eco-friendly
sourcing and ethical practices, aligning
with global ESG goals.”

While sustainability initiatives and ESG
goals are important, survey respondents
don’t consider them their top priority.
According to the procurement leaders we
surveyed, 41.2% of respondents ranked
sustainability as a medium priority. “In
2025, procurement teams will focus on
sustainability, digital transformation, and
risk management,’ says Jaimin Modh,

Concerns about the U.S. government'’s
approach to diversity may explain why
35.3% of procurement leaders we
surveyed view diversity and sustainability

Sustainability initiatives as a
priority in 2025

17.6% High

@ 412% Medium

35.3% Low

@ 59% Not thinking
about it
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initiatives as low priorities, with 5.9% of consolidating suppliers to do so.

not considering them at all. However, Supplier consolidation is the process
17.6% are prioritizing sustainability of reducing the number of suppliers
initiatives this year, and several leaders a company works with by selecting a
within major organizations remain smaller group of strategic partners.
committed to advancing these efforts. Instead of sourcing materials or services
“Supplier diversity has been around from multiple vendors, businesses

for along time. Well, before any of the consolidate purchasing with fewer,

more recent administrations. And so we more reliable suppliers.

haven't seen any push to change that

and so | expect that to continue to be When surveyed on supplier consolidation,
something that we’re committed to,” said 35.3% identified it as a high priority, while

the Chief Procurement Officer (CPO) of a 17.6% considered it a medium priority.
multinational investment bank.

In fact, some leaders are doubling down
on their dedication to supplier diversity
by highlighting their achievements.
“We're proving that supplier diversity
doesn’'t come at the expense of cost
savings or growth. It’s possible to
expand a diverse supplier base while still
achieving financial objectives,’ said the
CPO of an lvy League university.

Rank your procurement priorities
for 2025: Consolidating suppliers to
reduce risk

35.3% High
@ 176% Medium

29.4% Low

@ 17.6% Not thinking
about it

Supplier Consolidation to
Reduce Risk

With market volatility, geopolitical
uncertainty, and supply chain delays,

many procurement teams are focusing
on reducing risk, and taking the step
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By working with a smaller pool of
suppliers, companies can foster stronger
relationships, improve communication,
and maintain better quality control.

A streamlined supplier base also enables
the enforcement of stricter compliance
standards, ensuring both regulatory and
ethical requirements are consistently
met. This approach minimizes the risk of
supply chain disruptions caused by non-
compliance or poor supplier performance,
creating a more resilient and reliable
supply chain.

Additionally, working with fewer
suppliers enhances supply chain visibility,
allowing businesses to monitor financial
stability, production capacity, and
potential risks more effectively.

What do you think will be the
biggest focus for procurement
teams in 2025 and why?

& & Supply chainrisk”

Philippe Pelland,
Strategic Purchasing
Consultant

D

MERKUR.
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L& Risk remains top of mind
for our procurement teams.
2025 will be a year focused
on continuing to address risk
gaps by utilizing a combination
of technology solutions
and process improvement
initiatives.”

~ Richard Burrelle,
@ Director of
Procurement

Operations
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The importance of supplier
data quantity

Identifying the challenges and priorities
for 2025 may feel overwhelming, but
one key element has the potential to
enhance them all: dependable supplier
data. Clean, accurate, and centralized
supplier datais foundational to building
resilient procurement processes, and
procurement leaders agree: “Deeper
insights and capabilities of technology
to take high quality data and make
connections across more disparate data
that might be available has never been
more needed,” said Tim Herrod, former
CPO and current co-founder of InTension
Inc., a procurement consulting firm.

High-quality supplier datais the
backbone of successful procurement.
Without it, inefficiencies and risks
increase, especially amidst growing supply
chain disruptions. “From a priorities
perspective, we continue to focus on how
we can optimize our supply chain, so the
validity of our supplier datais incredibly
important from that perspective,’ says the
CPO of a multinational investment bank.

Despite its importance an alarming 53%

of respondents rated their organization’s
supplier data quality as poor.
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How would you describe your supplier
data quality?

. 0% Almost
unusable
53% Poor

@ 7% Good

@ o

Excellent

When asked about the main challenges
in getting high-quality supplier and
procurement data, respondents
highlighted the following obstacles:

e Difficulty integrating data from
multiple systems or tools (41.2%)

e Insufficient technology to automate
and maintain data quality (29.4%)

e Low prioritization of data quality
compared to other initiatives (23.5%)

e Limited internal resources to manage
and clean data (5.9%)
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Given these challenges, it's clear

that traditional approaches to data
management—manual entry, disparate
systems, or expensive outsourcing—

are no longer sufficient. To change
supplier data for the better and improve
procurement outcomes, businesses must
adopt a systematic, modern approach.
This involves regularly analyzing,
cleansing, and enriching supplier data

by filling in missing attributes, such as
industry classifications, revenue, tax IDs,
and diversity certifications, and updating
parent-child hierarchies.
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Moving Procurement Forward
with Reliable Data

High-quality supplier data is the
foundation of effective procurement
strategy—it directly impacts compliance,
innovation, and operational efficiency.
Without proper systems and processes
in place, poor data can lead to missed
opportunities, increased risks, and
inefficiencies.

By following a structured process for
supplier data clean-up and leveraging
advanced technology, organizations can
break free from outdated methods and
build a scalable, reliable data ecosystem
that can be leveraged for key priorities
like Gen Al, diversity and sustainability,
and risk.
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Next Steps for Procurement Teams

Invest in Data Quality

and Automation
Start by getting a full analysis of
your supplier data to identify gaps or
inaccuracies. Once you have a clear
understanding of your data, leverage
tools to enrich this data and implement
workflows for automatic updates and
cleansing to ensure data accuracy over
time. This will help your team streamline
decision-making, meet compliance
requirements more effectively, and
minimize manual tasks that can slow
down processes.

-
-

amtlil]

Leverage Al for
Efficiency and Insights

Identify repetitive tasks that are

taking up your team’s time, such as
categorizing invoices or analyzing supplier
performance. Then, adopt Al-powered
tools to automate these activities and

use Al to process large volumes of
procurement data and generate reports
with actionable insights—like identifying
high-risk suppliers or opportunities to
renegotiate contracts. Pilot Al tools within
a specific procurement function before
scaling them across the department to
ensure smooth integration.
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) Prioritize Sustainability
Q‘\ (ﬁ and ESG Goals

To create a more sustainable
procurement process, start by
establishing clear sustainability goals that
align with your organization’s broader
objectives. Collaborate with suppliers
who actively follow sustainable practices
and ask for certifications to verify their
commitments. Incorporate ESG criteria
into your supplier evaluation framework
to ensure a comprehensive assessment,
and leverage technology to monitor and
measure the environmental impact of
your procurement decisions. Building
strong partnerships with your suppliers
can also pave the way for co-developing
sustainability initiatives, fostering long-
term collaboration and alignment with
your corporate values.

3 TealBook

Build Resilience into
Supply Chains

Begin by categorizing your suppliers
based on their critical importance to

your business, identifying potential
vulnerabilities. To reduce dependency

on a single source, work to diversify your
supplier base by adding vendors from
different regions or industries. Where
possible, opt for local sourcing to help
mitigate geopolitical risks and enhance
agility. Additionally, leverage risk-modeling
tools to evaluate potential disruptions and
use the insights to create comprehensive
contingency plans. Collaborating with

key suppliers on these plans will further
strengthen your ability to maintain
business continuity during unforeseen
challenges.
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TealBook’s Al-based Supplier Data
Platform (SDP) autonomously collects,
verifies, enriches, and distributes

trusted supplier data across your data
lakes, existing applications, tools, and
systems. TealBook seamlessly integrates
with existing applications and systems,
enhancing procurement technologies,
workflows, and processes. Leading global

Copyright © TealBook, Inc. All rights reserved.

brands such as Nasdaqg, Goldman Sachs,
and Freddie Mac leverage TealBook to
optimize their investments in suppliers,
personnel, and source-to-settle and ERP
tools, ensuring efficient and effective
supply chain operations.

For more info visit:
tealbook.com
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